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The Guest by Henrik Malmgren - YouTube.mp4
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1.

O OOuUlks WN

AtEduanuduisadau
Jaya ulsune Savid wans:nu an (lama)
dSIWNU: Sponsor, Catalyst, Chan%e Maker

3SIduNAUsIY: a:ls [Aunasnals

Aoansasvnnusauia: SW 1H (wWu WHY)

— e —

dSMsURul: Empower action
ASWBgBUzsNUSN: a=(sfia Quick win?

Cloga0nNUAS

1
T —ld

WanQUS:=UUHavEU

Hotter's 8 Steps Change Model
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3 Tasivauu

* Sponsor, Catalyst, Change Maker

0 wavuouwis
* Kotter's 8 Steps for Change Management
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Foidaums Fvidavm  (As/idals

Change
Sponsor

Wodinssunaen
KU s=aun 1

wodinssunagn
IKU s=qun 2

wodinssunagn
IRU s:aun 3

WINE WNEe WNhNe
WINE WNE=e WNhNe
WNE WINE WNEe
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Foidaums Fvidavm  (As/idals

Change
Catalyst

Wodinssunaen
KU s=aun 1

wodinssunagn
IKU s=qun 2

wodinssunagn
IRU s:aun 3

WINE WNEe WNhNe
WINE WNE=e WNhNe
WNE WINE WNEe
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Foidaums Fvidavm  (As/idals

Change
Maker

Wodinssunaen
KU s=aun 1

wodinssunagn
IKU s=qun 2

wodinssunagn
IRU s:aun 3

WINE WNEe WNhNe
WINE WNE=e WNhNe
WNE WINE WNEe



